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• Improved
• Productivity

• Quality

• Job Satisfaction

• Retention• Retention

• Ideas Relationships

• Lives - Profits



NZIER DataNZIER Data



ConclusionsConclusions
• Principals must take all practicable steps;

• Clear link between safety and productivity;

• Leaders drive culture;

• Culture drives performance;

• Principals influence, set and maintain expectations;• Principals influence, set and maintain expectations;

• Legal, moral and financial advantages;

• Charter Accreditation and Benchmarking is a working 

success e.g. Auckland City Council; and

• Achieves same goals as ACC programmes

Turn Concern into Action to Actually Make a Change!



“If you always do what you’ve 

always done, you’ll always get 

what you’ve always got”

“If you always do what you’ve 
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ANY QUESTIONS


